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The development of Chinese-style cigarette technology has also put forward new requirements 
for the key process of tobacco shred production and the control of key parameters. The critical 
process and the level of control for the key parameters are usually characterized by quality 
evaluation, which must reflect the quality of the key process and key parameters truly and 
objectively, so as to provide the basis for the continuous improvement of quality and management 
evaluation. 
In the new round of technological transformation, the company uses the Batch (batch control 
system) which conforms to the ISA S88.01 standard, and combines the development and 
application of MES (manufacturing execution system) to realize automatic formula verification and 
notification, Production orders for editing, verification, publishing and mass production control to 
meet the multi-line, multi-product, small batch production of a high degree of flexibility 
requirements. At the same time, relying on the innovative quality index QI evaluation system, the 
whole process batch quality BQMS system is constructed, and on this basis, a large number of 
existing problems in the shred process are identified. 
The company sets up research group of experts to tackle key problems by carrying out a 
continuous analysis and improvement for the quality of shred processing. Based on the relevant 
analysis tools and methods of Six Sigma, this paper applies the theory of batch management, the 
related theory of quality management, especially the SPC statistical process control method, and 
studies the whole process quality of shred processing and evaluation mechanism according to the 
characteristics of tobacco processing . Based on the BQMS system evaluation model score, the 
quality management tools for analysis is used in this paper to find the root cause for the lower QI 
score. And through the project management organization of relevant technical personnel, through 
the transformation of equipment and he improvement of operation methods, the quality of shred 
processing is upgraded and meanwhile reduces production costs. The implementation of this 
project discovered and improved various types of process problem through the analysis of 















production control level, providing strong support for the XY company's overall innovation system 
and laying a solid foundation for lean production. 
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